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LIYOU SHOULD KNOW

Executive recruiter Richard Mills

The jobs and people matchmaker

By Joan J. Teslico

ichard Mills, chairman of Chaleé
R.-\sso-cint-c:i. Executive Scarch Seryv-
jees, has interviewed about 15,000
praple aver the past 15 years in his ¢x-
eounive search and manapement consult-
ing carcer and he never gets tired of il

“1 meet and interview about a thou-
sind people a year, People are the most
mnteresting and complicated creatures in
thi universe,” e says. “They are the best
and e difficult part of my job. 1's utterly
Tascinating o get 10 know them and try 1o
figure them out,”

Mills s from Canada where he grew
up in 2 small wwa outside Toronta.  He
praduated fram the University of Water-
lee, o prominent technical post-second-
ary institetion, with a degree in chemistry
altheugh he never wanted to become a
chamist,

New man at the
new Dusit Thani

rimeek Kumar is the first general
Pmanager of the newly-rebranded
[rsit Thani Manila. He has 13 years
of experence in the hospitality industry,
mastly in latels in Singapore. Prior to his
Munila appointment, he was responsible
for the pre-apening of the Ascott Raffles
Place, o luxury all-swite hotel in Singapore.
financial cityseape., He also worked for the
Raflies, Starwood amd Renaissance groups.
Says Kumar: 1 have always pursued
perfection, Mow that 1 am entrusted with
Dusit [neeraational’'s flagship, [ point to-
wirds giving perfoction a new meaning.
Dusit Thani Manila will be ail about rede-
fining e benchmark of product and ser-
vice excellence in the hotel industey.”

Prabeek Kumar

He admitz he didn’t know what he
wanted to be when he was young. After
college, b went from ong job (o another,
working in finance, Men 0WRing & com-
puter software company, and later work-
ing for one of Conada’s largest contract
engineering firms oz right-hand man of
the CED,

“I weorked for a great guy who was as
interested at figuring ot the world as 1
was,” he recalls. “He let me get my hands
it every part of his business, In the end,
1 figured cut 1 liked recruiting.”

From thers, he didn™ leok back., He
started coming to Asia during the dotcomn
boom times when it was fashionable for
companies in North America 1o hise expe-
rienced engineers and relocate them. One
project he did in South Eorea for TBM was
reported on television as the lacgest tech-
nical recruiting venture in Korean history.
Mills and one of his Koman engineers

Change at the
top for the Pen

ew general mamager at the Pe-
Nni.nsu]a Manila hotel is Eng-
lishman  Jonathan  H. Crook.
Before moving to Manila, Crook's ca-
reer spanned stints with Peainsula hatels
in the United States and Asia, specifically
Mew York, Chicago, Beijing and Tokyo.
He also held hotel food and beverage posi-
tions with the Dorchester and the Millen-
nium Glovcester in London and the Son-
nenalp Resort in Wail, USA.
Crook says of his Manila appoiniment:
“It is a great honor o join this wonderful
hotel and iconic property and 1 look fos-
weard to continue building on the proper-
1y's outstanding reputation for service ex-
cellence.”

Jonathan Grook

L

were subsequantly on the cover of Come-
puterWorld magazine, 1 really enjoyed
intemational recruiting because it allowed
mie toomest so many wonderful people
seross Asin,” he says,

That a1 ended when terrorists struck
in the US on 311, Because he suddenly
didn’t hove much e do, he took time out
in the Philippines with his Filipina wife.
She talked him o helping her recruit-
mient company = but the cateh was that she
weould be the boss and he would be her em-
ployee. Surprisingly o him, it worked.

Mills” job a1 Chalré Associates in-
volves executive search and consulting
engagements for companies across the
Asia-Pacific region, mainly finding can-
didates for senior management jobs with
multinational corporations.  His  (ypical
day involves mesting candidates, talking
about their careers, and meeting clients o
discuss the nare of their business,

He enjoys his wark, particularly meet-
ing people from a variety of industries such
as in pharmacentical, mining, information
technology, sales and banking o name a
few, 1 find it fascinating how peopls with
different interests and backprownds still
manage to work together 1o build organi-
Zations,” he says.

Asked what are the vital factors that
emplovers look for in jobseekers and can-
didates, Mills says it is important 1o get 1o
know the people and what 15 important for
them, knowing their basic skills and back-
ground, and most importantly, e “per-
sonal characteristics of a person.”

“Tt"s all about doing a Iot of research,
talking to people who know them, getling
to know what they are doing, whin they
have done and what they want (o doin e
furtmere,” he adds.

Mills notes that bis clients and candi-
dates are often the same people, "My cli-
ents today could becormne my candidates
tomarrow and vice versa. There is 2 25 to
30 percent anrition rate for people at the
semior levels in most countries these days
and the tine it takes for them to find a new
Jjol is from six to nine menths,

Therefore it is important to think ahead
about what would be best for a person’s
career. You can't think short-term. If
things go wrang, it is a disaster for cvery-
ome invelved,” he stresses.

He says the oaly drawhack of his cho-
sen profession is that the results can be
hard 10 see,

If he had not become a recruiler, he
would have liked to be an engineer, ba-
canse “you can see and touch what you
helped build and show it off to your mon.
In executive search, you can't do fhat so
easily becawse clients need o lotof privacy
for their senior positions.”

Richard bills

Mills has two sons and the family is
based in the Philippines, He loves play-
ing with his children and spending me
with the Family. His Filipina wife Rebecea
is president and founder of the company
and working with her is an achievement
for him,

“We always wontdered whether we
could work together and it is amazing 1o
find out that we can. And despite chal-
lenges, the Philippines is still a very good
place to be and it is far beter thin peaple
givie it credit for. We hope we are making
1 strang statement aboul this by building
our regional business from Manila and not
elsewhere,” e declares.

In addition to recruiting for large or-
ganizations, Mills plays a strong rele in
pramoting the Philippines as & place 1o
do busingss. He is a frequent speaker al
regional conferences and his anicles have
been featwred in international pulblica-
tions.

He is founder of the International [CT
Awards, a regional event that promaoles
U catsoueeing sector in Philippines and
which has become one of the largest of ils
kind in Asid,

In the recruitment and human resourc-
es industry, building relationships is vital.
he belioves. “Assume that every person
yau deal with, you will know for the rest
af your life. If you disappoant someonc,
vou can dastray the relationship, making it
hard 1o gain back, Be carsful about over-
selling yourself. Ensure you deliver whit
youl promised and do mose B you can.



